MINUTES OF MEETING OF WARHAM FINANCE COMMITTEE

Date of Meeting:  March 18, 2009

Date of Transcription:  March 19, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




David Trudell




William R.C. White




Bonnie Cottuli




Sean Carmody




Marilyn Donahue (Arrived at 6:40 P.M.)




Dominic Cammarano (Arrived at 6:45 P.M.)

Also Present:

John Sanguinet, Interim Town Administrator

III. DISCUSSION W/ PERSONNEL BOARD

Present before the FinCom:
Debbie Pfnister





Mr. Ligor

Ms. Pfnister is present to request FinCom support of the Personnel Plan which was brought forward at the October 2008 Town Meeting.  Nothing has changed in the plan since then.  She will be speaking to Mr. Sanguinet re:  moving this article up on the Warrant.  The Personnel Plan is available at the Town Clerk’s office & the BOS office.  Copies of the plan will not be available at Town Meeting.  

Ms. Pfnister gave a brief history of the plan.  The last time the plan went before Town Meeting was in the 1980’s.  In 1997, there was a Warrant article w/ a portion of the plan in it.  

Ms. Pfnister noted changes made from the last approved plan.  The evaluation period is now 60 days vs. 30 days.  A uniform appraisal form has been added.  A sick leave bank has been added.  Standard of conduct & conflict of interest has been added.  Holidays & health insurance remain the same.

NOTE:
Ms. Donahue arrived at this time.

Mr. Cheever asked if the Personnel Board gets involved w/ longevity bonuses.  He noted holiday pay, sick days, days off, etc.  He asked how these things happen.  Mr. Ligor stated, in the past, the Personnel Board was allowed to set these things, but this is no longer true.  There are no minutes of Personnel Board meetings for the past eight to ten years.  Ms. Pfnister stated any changes in personnel policy need to go before Town Meeting.  She discussed recent time-off records for employees under the plan which equates to $110,000.00 in sick leave.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Ligor expressed the importance of making real changes to move forward.

Discussion ensued re:  receivership.

Mr. Trudell asked if a member of the FinCom is supposed to be part of the Personnel Board.  Ms. Pfnister stated no.  Mr. Trudell asked if the Personnel Board sits in on union negotiations.  Ms. Pfnister stated not presently, but according to minutes they did find, the Board did 20 years ago.  Mr. Sanguinet stated the Personnel Board will not sit in on negotiations because it is his call re:  negotiations.  Mr. Paulsen stated the FinCom could vote to allow the Personnel Board to be there.  Mr. Sanguinet stated that contracts are negotiated through him.  He would put a negotiating team together if needed.  

Mr. Sanguinet explained that in 1972, everyone was under the Personnel Plan.  The plan now covers 40+ employees who are not included in unions.  Ms. Cottuli stated the plan is 30 years old.  Mr. Ligor stated information can’t be found as to when the plan was actually approved at Town Meeting.  Ms. Cottuli stated there are policy changes made that are not being handled under an agreed upon plan.  Ms. Pfnister stated that no plan has been brought forward to Town Meeting for many years, but changes have been made to the plan & money has been given towards the plan through Town Meeting, such as amendments from 1997 on.

Mr. Sanguinet stated there are 40 positions in the plan.  27-28 of these positions are filled.  There are some that are not filled & may never be filled.

Mr. Cheever asked Mr. Sanguinet why he is not in favor of having Personnel Board members or FinCom members part of union negotiations.  He feels they would be a support.  Mr. Sanguinet stated it is his personal preference & his own feelings on the matter.  Mr. Cheever stated he doesn’t understand this.  Mr. Sanguinet stated all negotiations are vetted by the BOS & at Town Meeting.  It is his personal philosophy.  

MOTION:
Mr. Cheever moved Favorable Action on Article 37 of the 2009 Spring Town Meeting Warrant.  Mr. White seconded.

NOTE:
Ms. Cotulli expressed concern re:  the health insurance payment split of 25/75.  Ms. Bronk concurred.  Mr. Cheever feels it should be 50/50.  Mr. Sanguinet explained all unions would have to agree w/ a change in the split.

Mr. Trudell feels if Article 37 passes, there should be a caviat relative to a problem w/ the 25/75 split.  Ms. Bronk feels a change in the split re:  the Personnel Plan should be put in right now.  The Personnel Board needs to send a message.  Ms. Cottuli feels a shift in the payment split needs to be fair to everyone; union & non-union.  Ms. Bronk, Mr. Trudell, & Mr. Cheever disagreed.  Ms. Pfnister stated the insurance rate split is not included in the Personnel Plan.  It was written in the 2000 plan.

Mr. Cheever & Mr. White withdrew their motions.

Discussion ensued re:  how to proceed.

Ms. Pfnister stated the Personnel Board would like health insurance decreased, time off decreased, & grandfathering taken out of the plan.

Mr. Carmody discussed the State health insurance requirements.

Ms. Pfnister added that the Personnel Board also took out educational incentives from the plan.

The FinCom members concurred to review the information & vote at a later date on the plan.

MOTION:
Mr. Cammarano moved a member of the Personnel Board and a member of the Finance Committee sit in on contract negotiations w/ the unions.  Mr. White seconded for discussion.

NOTE:
Mr. White asked what the roles would be in negotiations.  Mr. Cammarano stated they could sit in on negotiation meetings & offer assistance.  Mr. Trudell disagreed.  He agrees w/ these members sitting in on negotiations, but not offering input.  He doesn’t feel everyone is an expert in negotiations.  He stated that negotiations could be audited.

Mr. Cheever would like a member of the Personnel Board & Finance Committee to be part of the negotiating team, but he would be in favor of Mr. Trudell’s suggestion of just sitting in w/ no opinions.  Mr. Paulsen concurred w/ Mr. Trudell.

MOTION:
Mr. Cammarano moved to amend the motion made above to include that said Personnel Board & FinCom members would only sit in on negotiations & have no voice.  Mr. White seconded.

VOTE:  Unanimous (9-0-0)

Mr. Cheever spoke re:  a process in which unions can be de-certified.  He stated this could be looked into & recommended to the BOS.  Ms. Bronk discussed her experience w/ de-certification of a union.  She noted it is not a simple venture to go through.

IV. BUSINESS

A. Review of Town Meeting Warrant.

Mr. Cheever suggested grouping non-controversial articles together w/ the proviso that if 10 or more voters want an item held out for discussion it can be.  He feels grouping articles together would make the Town Meeting process go more swiftly & not get bogged down.  Mr. Sanguinet feels this could work effectively.  Discussion ensued.

MOTION:
Mr. Cheever moved the FinCom request the Moderator group non-controversial articles together for a single vote w/ the proviso that if ten or more voters want an article held for discussion it can be.  Ms. Bronk seconded.

VOTE:  Unanimous (9-0-0)

Discussion ensued re:  articles 45-55 which are petition articles & have previously been on the Warrant, but never heard.  Mr. Paulsen feels these articles should be moved up to the beginning of the Warrant.  Discussion ensued.

MOTION:
A motion was made and seconded to request the Moderator to move articles 45-55 to be heard after article 5.

VOTE:  (8-1-0)

Ms. Bronk opposed

Mr. Trudell doesn’t feel the FinCom should be writing opinions on any article that doesn’t have anything to do w/ money nor vote on them.

MOTION:
Mr. Trudell moved the FinCom only vote on articles that effect Town financing.  Mr. Cheever seconded.

NOTE:
Ms. Bronk disagreed.  She stated it has always been the function of the FinCom to give recommendations on articles.  Ms. Cottuli feels it should be taken on a case by case basis.

VOTE:  Unanimous (9-0-0)

B. Public Hearing on Warrant.

The FinCom concurred to hold a public hearing on the Warrant on 4/8/09.

C. Next Meeting Dates.

The FinCom concurred to hold meetings on 3/25/09 & 4/1/09.

D. Approval of Minutes.

MOTION:
Mr. Cheever moved to approve the meeting minutes of 3/4/09.  Ms. Bronk seconded.

VOTE:  Unanimous (9-0-0)

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 8:20 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (9-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  _____________________________

Attest:  __________________________________


Dan Cheever, Clerk
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